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EXECUTIVE SUMMARY

Light to Life International Ministries is a Christ-centered evangelical ministry dedicated to advancing the Kingdom of God
through evangelism, discipleship, leadership development, community transformation, child care initiatives, church planting,
education, healthcare, and humanitarian outreach.

Under the leadership of Bishop Francis Akaki and a growing team of pastors, directors, ministry coordinators, and volunteers,
the ministry serves communities across East Africa with a vision of transforming lives spiritually, socially, and economically
through the Gospel of Jesus Christ.

Recognizing the increasing needs within communities, Light to Life International Ministries seeks to establish sustainable
institutions and programs that will impact future generations while expanding the reach of the Gospel throughout East
Africa and beyond.



This proposal presents our vision, leadership structure, strategic priorities, development projects, and partnership
opportunities for churches, mission agencies, foundations, corporations, philanthropists, and development partners.

OUR VISION

To be a transformational ministry impacting nations through the Gospel of Jesus Christ while raising disciples, empowering
communities, developing leaders, and establishing sustainable institutions that bring lasting change.

OUR MISSION

To proclaim the Gospel of Jesus Christ, disciple believers, equip leaders, care for vulnerable populations, strengthen families,
develop communities, and establish Christ-centered ministries that transform lives and nations.

OUR CORE VALUES
Faith

A commitment to biblical truth and Christ-centered ministry.

Integrity

Transparency, accountability, and responsible stewardship.

Excellence

Professionalism and quality in ministry service delivery.

Compassion

Demonstrating Christ’s love through practical action.

Unity

Building strong partnerships within the Body of Christ.

Empowerment

Developing leaders and equipping communities.

Sustainability

Creating long-term solutions that produce lasting impact.



OUR STORY

Light to Life International Ministries was founded with a vision to bring spiritual renewal and practical transformation to
communities across East Africa.

What began as a local ministry initiative has grown into a regional movement committed to evangelism, discipleship, church
growth, leadership development, humanitarian service, and community empowerment.

The ministry continues to expand its reach through strategic partnerships, digital evangelism, leadership training, and
community-centered programs designed to address both spiritual and social needs.

LEADERSHIP STRUCTURE

Bishop Francis Akaki

Founder & East Africa Ministry Leader
Bishop Francis Akaki serves as the visionary founder and senior leader of Light to Life International Ministries. He provides

apostolic oversight, strategic direction, regional leadership, ministry expansion guidance, and spiritual covering for all
ministry operations throughout East Africa.

Reverend Charles Mayore

Deputy Ministry Leader — Nakuru Region

Reverend Charles Mayore supports ministry operations, leadership development initiatives, missions programs, branch
coordination, and strategic implementation of ministry objectives.

Pastor Nicholas Nyarongo

Senior Ministry Administrator — Kisumu Region

Pastor Nicholas Nyarongo oversees ministry administration, discipleship development, digital ministry initiatives, leadership
support programs, and organizational growth.

GOVERNANCE AND ORGANIZATIONAL STRUCTURE

The ministry operates through a collaborative leadership model comprising pastors, directors, ministry coordinators,
advisors, volunteers, and local leadership teams.

Ministry Directors

Director of Women's Affairs

Promotes spiritual growth, mentorship, leadership development, and empowerment programs for women.



Director of Men's Ministry

Develops strong Christian men through discipleship, leadership training, and family strengthening initiatives.

Director of Youth Affairs

Equips young people through mentorship, discipleship, leadership development, entrepreneurship training, and career
guidance.

Director of Children's Ministry

Coordinates children's discipleship, Christian education, and child welfare initiatives.

Director of Evangelism & Missions

Leads outreach campaigns, crusades, church planting, and missions expansion programs.

Director of Worship & Creative Arts

Oversees worship ministry, music development, media production, and creative outreach initiatives.

Director of Communications & Media

Manages ministry communications, public relations, digital platforms, publications, and online evangelism.

Director of Finance & Administration

Provides financial stewardship, budgeting, compliance oversight, and operational management.

Director of Community Development

Coordinates social impact programs and sustainable community initiatives.

Director of Leadership Development

Develops leadership training systems, mentorship programs, and ministry education initiatives.

Director of Partnerships & Resource Mobilization

Builds relationships with donors, churches, organizations, and development partners.

Director of Prayer & Intercession

Provides spiritual covering through organized prayer networks and intercessory ministry.

Additional Recommended Departments

¢ Director of Education Programs
¢ Director of Healthcare Initiatives



¢ Director of Children's Home Services
e Director of Information Technology
e Director of Humanitarian Relief & Disaster Response

e Director of Monitoring, Evaluation & Impact Assessment

STRATEGIC MINISTRY PILLARS

Evangelism and Missions

Reaching communities with the Gospel through crusades, outreach programs, discipleship initiatives, and church planting.

Leadership Development

Equipping pastors, evangelists, ministry leaders, and emerging Christian leaders for effective Kingdom service.

Children's Care and Protection

Providing care, education, discipleship, counseling, and support for vulnerable and orphaned children.

Community Transformation

Addressing social challenges through education, healthcare, clean water initiatives, economic empowerment, and
humanitarian assistance.

Digital Evangelism

Utilizing technology, media, and communication platforms to spread the Gospel globally.

CURRENT AND FUTURE MINISTRY PROJECTS

PROJECT 1: CHILDREN'S HOME EXPANSION

Funding Required: USD $150,000

The ministry currently supports vulnerable children through its children's home initiative.
Funding will support:

* Modern dormitories
¢ Dining facilities

e Kitchen construction
e Sanitation facilities

e Solar energy systems



¢ Educational resources
e Computer learning center
* Recreational facilities

e Child counseling and mentorship services

Expected Impact

¢ 100+ children supported annually
¢ Improved living standards

» Better educational opportunities

* Enhanced child protection services

PROJECT 2: LIGHT TO LIFE CHRISTIAN ACADEMY

Funding Required: USD $500,000

The ministry seeks to establish a Christ-centered educational institution focused on academic excellence and spiritual
development.

Components:

e Early Childhood Development Centre
® Primary School
¢ Secondary School
e Computer Laboratories
e Science Laboratories
e Library
e School Bus
* Staff Housing
Expected Impact

¢ 500+ students served annually

e Scholarships for vulnerable children

e Leadership development opportunities
¢ Improved educational outcomes

PROJECT 3: LIGHT TO LIFE COMMUNITY HOSPITAL
Funding Required: USD $2,500,000

The ministry envisions establishing a healthcare facility that provides affordable and accessible medical care.
Services:

¢ Qutpatient Care



* Maternal Health Services

e Pediatric Care

¢ Diagnostic Laboratory

e Emergency Services

e Community Health Programs
* Mobile Medical Outreach

Expected Impact

¢ 50,000+ beneficiaries annually

e Improved healthcare access

* Reduced maternal and child mortality

¢ Health education and disease prevention

PROJECT 4: EAST AFRICA LEADERSHIP & MISSIONS TRAINING CENTRE

Funding Required: USD $750,000

A regional center dedicated to training pastors, missionaries, youth leaders, and community transformation practitioners.
Facilities:

* Training Classrooms

e Conference Facilities

e Accommodation Centre

¢ Digital Learning Hub

* Ministry Resource Library

* Prayer Retreat Facilities

Expected Impact

¢ 1,000+ leaders trained annually
e Stronger churches
* Expanded missions outreach

e Sustainable leadership succession

PROJECT 5: EAST AFRICA CHURCH PLANTING INITIATIVE

Funding Required: USD $500,000

Five-Year Goal:

Establish 50 New Churches Across East Africa

Activities:



¢ Evangelistic Campaigns

¢ Discipleship Programs

¢ Church Construction Support
e Pastor Development

e Community Outreach

Expected Impact

¢ 10,000+ new believers reached
¢ 50 church plants established
e Strengthened local communities

PROJECT 6: DIGITAL EVANGELISM & MEDIA CENTRE

Funding Required: USD $120,000

This project will leverage modern technology to reach audiences globally.
Components:

¢ Professional Recording Studio
e Livestreaming Facilities

¢ Podcast Production Centre

¢ Online Discipleship Platforms

¢ Digital Resource Development

Expected Impact

¢ Millions reached online
¢ Increased youth engagement
¢ Expanded global ministry presence

PROJECT 7: CLEAN WATER & COMMUNITY DEVELOPMENT PROGRAM

Funding Required: USD $250,000

Activities:

¢ Borehole Drilling

¢ Water Purification Systems

e Community Sanitation Programs
e Agricultural Training

¢ Food Security Initiatives



Expected Impact

¢ 20,000+ beneficiaries
¢ Improved public health

* Enhanced community resilience

FIVE-YEAR STRATEGIC GOALS (2026-2031)

Light to Life International Ministries seeks to:

e Establish 50 new churches across East Africa

* Expand children's care services

¢ Build and operationalize a Christian academy

* Develop a regional healthcare facility

e Train over 5,000 ministry leaders

* Reach over 1 million people through digital evangelism

¢ Develop sustainable community transformation programs
e Strengthen regional and international partnerships

ACCOUNTABILITY AND STEWARDSHIP

Light to Life International Ministries is committed to maintaining the highest standards of accountability through:

¢ Transparent financial management

® Regular reporting to partners and donors

e Strategic planning and evaluation

* Governance oversight structures

e Ethical ministry practices

* Monitoring and impact assessment systems

TOTAL STRATEGIC FUNDING REQUIREMENT

Project Amount (USD)
Children's Home Expansion $150,000
Christian Academy $500,000
Community Hospital $2,500,000
Leadership & Missions Centre $750,000
Church Planting Initiative $500,000



Digital Evangelism Centre $120,000
Water & Community Projects $250,000

TOTAL REQUIRED $4,770,000

INVITATION TO PARTNERSHIP

The challenges facing communities throughout East Africa require faith-driven, sustainable, and collaborative solutions.

Light to Life International Ministries invites churches, mission agencies, Christian foundations, development organizations,
corporate partners, and individual philanthropists to join us in advancing the Gospel while transforming lives through
education, healthcare, leadership development, child care, and community empowerment.

Together, we can raise future leaders, strengthen families, plant churches, care for vulnerable children, improve healthcare
access, and bring lasting hope to communities throughout East Africa.

Bringing Light. Changing Lives.
LIGHT TO LIFE INTERNATIONAL MINISTRIES East Africa
Regional Ministry

www.lighttolifeinternationalministries.org
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